
 
 

THE NORTH CAROLINA ZEN CENTER 

Minutes of a Regular Meeting of the Board of Directors 

 
 

Sunday August 24, 2014 ~ 4:00 pm-7 pm 
NC Zen Center Picnic area 

8/13/14  NOTICE email from the Chair 

Attendance 8 
 Chair Roxanne Henderson 
 Secretary Jim Whiteside 

 Board members Tim Holmes 
Richard McGough 
Joanie McLean Treasurer 
Leila Webster  

 Absent (Andy Bell) 
(Nora Haenn) 

 Quorum = 5 Yes  6 of 8 

OTHERS 2 TIME 

Sandy Stewart, Osho, and his wife, Susanna  For the first half 

Opening 

The chair called the meeting to order a little after 4:00 pm. 

The minutes for the June 1st and 22nd meetings were distributed. To save time, their 
reading, discussion, and approval was deferred until the next meeting. 

A proposal 

A. Selecting a facilitator.  

Leila and the Abbot recommended a two-stage process starting with a 
communication specialist to clear the air, followed by a business consultant to help 
with organizational restructuring. They interviewed two women [q.v. Attachment I], 
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a man, and a couple [q.v. Attachment II], who specialize in communication in the 
context of asymmetric power relations. The following resolution was accepted by 
unanimous consent: 

1. The board will start interpersonal facilitation with Maria Stawsky and 
Joe Cole. It will revisit the question of facilitation for structural 
reorganization after evaluating its experience with Maria and Joe. 

Business 

B. Officer certification.  

Because the bank has requested a document certifying the identity of board officers, 
the following clarifications of fact were requested by Roxanne and seconded by 
Tim: 

2. Roxanne Henderson is the Chair of the NCZC (North Carolina Zen 
Center) Board of Directors. 

3. Jim Whiteside is Secretary of the NCZC Board. 

4. Joanie McLean is Treasurer of the NCZC Board. 

These statements of fact were unanimously approved and entered into the record. 

C. The Abbot’s discontent and upcoming vacation.  

After discussing the Young’s binding lease agreement, the Abbot informed the  
board that he was thinking about not coming back from his summer vacation until 
the Youngs were gone. No ultimatum was given. Instead, he decided to extend his 
vacation to 30 days beginning on August 25, 2014. 

Board-only deliberation 

The Abbot and his wife withdrew from the meeting. 

Other business 

D. The question of whether or not to evict the Youngs. 

When the topic shifted to the Youngs, the following motion was made: 

5. The board gives the Youngs 30-days notice to vacate the property. 

After discussing the legal implications and ethics of violating their 25-year lease 
(which even the Stewart’s lawyer said is ironclad), the author of the motion offered 

A brief break 
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to soften its language to a request that the Youngs move out of the Center because of 
the untenable situation their presence creates. 

After a long, thought-provoking discussion, it was realized that the motion had not 
been seconded. When a call for a second produced none, the resolution was dropped. 

E. The question of whether to terminate the Osho’s contract as Abbot. 

An opposing motion was offered to further clarify the board’s position:  

6. The board of directors hereby terminates Sandy Gentei Stewart’s contract as 
Abbot of the North Carolina Zen Center. 

After a brief deliberation, it too failed to receive a second and was withdrawn. 

F. The clash of personalities between the Abbot and Matt Young.  

The board discussed use of the Grievance Policy to resolve the conflict. It was made 
clear when the policy was created, however, that it was never intended or designed 
for personality conflicts. 

What followed was a lengthy exploration of the complex details surrounding the 
personality conflict and breakdown of the teacher-student relationship between Matt 
and the Abbot. In consequence, the following resolution was accepted by unanimous 
consent: 

7. The Osho’s disagreement with the Youngs is a teacher-student issue that 
cannot be resolved by the board. 

G. Future personality conflicts. 

To make the board’s underlying policy position clear, the following resolutions 
were accepted by unanimous consent:  

8. It is not the board’s responsibility to resolve personality conflicts.  

9. The board will no longer listen to complaints that are merely of a 
personal nature. 

Future business 

A. Financial policy.  

To secure NCZC bank accounts and facilitate transition of control, the following 
policies were suggested: 

(1) Money can be withdrawn from the checking account by the single signature 
of the Treasurer, the Chair, or the Abbot. 
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September 29, 2014 

 

(2) Money can be withdrawn from the Money Market account or CD with the 
signature of any two of the following three people: the Treasurer, the Chair, 
or the Abbot.  

B. Revision of the bylaws.  

It was suggested that we begin a list of revisions that need to be made to the bylaws, 
starting with: 

(1)  Clarification of the definition of Voting Members. 

C. Upcoming elections.  

Because the end of December is the traditional end of term for some board members, 
the board will need to make plans for upcoming elections. 

D. A Strategic Plan.  

Jim Whiteside recommended making strategic planning the focus of structural 
facilitation. To enable a thorough vetting of his written proposal [q.v. Attachment 
III], it was added to the agenda for the next meeting. 

Closing 

The meeting was adjourned around 7:00 pm. 

 
 
 

Jim Whiteside, Secretary 

 

 

 

Attachments 

I. “Linda Stier’s Proposal”  for facilitation services 

II. An untitled facilitation proposal   by Maria Stawsky and Joe Cole 

III.  “Strategic Planning & the Facilitation Process” by Jim Whiteside 

Other relevant documents  

IV. Matt & Kim Young’s 25-year Lease agreement   

V. “Agenda for the NCZC Board Meeting August 24, 2014” 



 



 



& Strategic                                 Planning 
 
 
 

 

Dear Board Members, 

Without a long-range vision for the Center, it’s going to be difficult to clarify our “roles 

and responsibilities.” That’s where “Strategic Planning” comes in. It helps clarify our 

responsibilities by placing them in the “Big Picture” of things as we’d like for them to be. 

The Strategic Planning Pyramid below provides a quick and easy way to understand 

what’s involved. The Planning Timetable on the following page shows the sequence of 

events needed to implement such a plan.  

What you’ll quickly discover is that it’s a yearlong 

process…with facilitation only at critical junctures. That’s 

why we need to consider it now before signing a contract. 

Thank you, 

Bryson & Alston (Creating Your Strategic Plan, 2011, p. 7) believe most people learn 

visually. Here’s a simplified version of their  

Strategic Planning Pyramid: 

*QC = Quality Control 

* 

the Facilitation Process 

August 24, 2014 



A Planning Timetable 
 
TARGET TIMELINE 2015    JAN. FEB. MAR. APR. MAY JUNE JULY AUG. SEP. OCT. NOV. DEC. 

Market/problem/power analyses 

Board members    SPS
1
 & subgroup solutions 

Active participants    APE
2 

& a focus group 

Voting members       

Sangha-at-large        

Competitor analysis 

The starting point 

Mission statement 

Vision statement 

Values statement 

The strategic roadmap 

Instrumental Goals 

Roles & responsibilities 

The confirmation point 

Feasibility study 

Master plan (for bldg. & grounds)           Building Committee 

Advertising plan 

Branding strategy             Advertising Committee 

Marketing plan  

Fundraising strategy             Fundraising Committee 

The Strategic Plan 

Business planning 

Multi-year budgets 

Cash-flow projections 

Balance-sheet projections  

The Business Plan 

Writer 1 

Analyze Dream Plan 

Visits & interviews 

Strategic 
Planning 

Committee 

An Outside 
Contractor 

Writer 2 

Finance Committee 

Analyze 

Dream 

Plan 

1SPS = Strategic Planning Survey (shortened for voting members) 
2APE = Active Participation Evaluation 
3QCS = Quality Control Survey (+ focus group solicitations) 

I. 

II. 

III. 

QCS
3
 & a focus group 

SPS1 & a focus group 

Each focus group, visit,  

& interview is led by a  

team of two board  

members. 

Market Research Committee
4 

4Each committee is chaired by a board member and includes one or more sangha members. 

Visioning 
Retreat 



The Strategic Dashboard 
 
PROJECTED TIMELINE 

Quarters      1 2 3 4 1 2 3 4 1 2 3 4 

Monitor market trends & sangha mood shifts 

Refine our programs 

The daily schedule 

Zen meditation retreats 

The Prison Program 

Dharma & Doughnuts 

Special interest weekends 

Social activities  

Zen studies  

Local volunteer opportunities  

Insure high-quality service 

Recruit staff as needed 

Coordinate the division of labor 

Continuously evaluate quality 

Supervise advertising campaigns 

Carve out a unique marketing niche 

Update our brand  

Creatively market our services 

Infuse fun into our fundraising efforts 

Design and host a moneymaking event  

Build a “signature piece” for our Master Plan  

Incorporate trending financial innovations 

Matrix map program impact against costs 

Obtain contact info  

(from everyone who comes to NCZC) 

Distribute  evaluation forms  

(as part of the wrap-up for every event) 

Give everyone a  follow-up call 
 

Mail the annual  Quality-Control Survey   

2016 2017 2018 

Act  

Learn 
Quality Control Committee 

Fundraising Committee 

Building Committee 

Advertising Committee 

Executive Committee 

Strategic Planning Committee
 

IV. 

V. 

Market Research Committee 

Finance Committee 

Leila Webster 

Andy Bell 

Tim Holmes 

Jim Whiteside 

Roxanne Henderson 

Richard McGough
 

Nora Haenn 

Joanie McLean 




